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GRACE’S MISSION 
Grace’s Mission is to serve our church family and community with welcoming opportunities to worship 
God, hear God’s Word, receive the sacraments and celebrate God’s love by becoming a community of 
love that responds to Jesus’ call to discipleship by serving those in need. 

The 2020 Annual Report of Grace Evangelical Lutheran Church, Elmore, Ohio, is submitted to the 
members and friends of Grace in compliance with Sec. IV, A. of the Bylaws to the Grace 
Constitution.  This Bylaw calls for the presentation of an Annual Report to the Congregation at 
the end of each year.  The 2020 Grace Annual Report includes the following reports: 
 
Reports of the Pastor, Council and Boards of Ministry:                                                                    

• Pastor’s Report    Pastor Jaci Tiell 
• Congregation Council Report  Gary Anderson, President 
• Congregational Life Report     
• Education Report   Shirley Damschroder & Nancy Pries, Co-Chairs 
• Property Report   Steve Simkus, Chair 
• Witness & Mission   Amy Simkus, Chair 
• Worship & Music   Rachel Beeler, Chair  

Reports from Church Organizations: 
• Rachael Circle and WELCA Reports Nancy Pries 
• Piecemakers Quilters Report  Nancy Pries 
• Thrivent Blessing Report  John Heminger 

Report on Community Organizations Served by Grace and its Members 
Financial Reports    Report on Actual Income and Expenses 
      Report on Church Accounts & Dedicated Funds 
  
The Annual Report Cover.  The photographs on the cover and inside cover of this report illustrate how 
Grace ELC has strived, during this year of the covid pandemic, to find new ways to be the church.  The two 
photos on top show Pastor Jaci conducting parking lot worship in the summer (l.) and on Christmas Eve 
(r.).  The photo in the center is a Pastor’s view of parking lot worship, which began on the 24th of May and 
continued through the year.  The lower images depict communion, which Grace worshippers received in 
their cars, the Piecemakers quilting group that exemplifies Grace’s active benevolence program and an 
image of Grace’s sanctuary entrance at night during Advent.  The photos on the inside front cover depict 
examples of other Grace endeavors to be the Church.  The photos on top left show Financial Secretary Deb 
Boos and “Angel Addi” making the rounds before worship to welcome worshippers and distribute worship 
materials and communion elements.  On the top right, AoB student Brady Buhrow is delivering stuffed 
animals, plush pillows and a financial donation, donated by Grace members, to the Ronald McDonald 
House in Toledo.  The lower photos were taken during a Blessing of the Animals Service in October (l.), a 
drive-by birthday celebration for Vera Hille’s 96th birthday in May (center) and the assembling of some of 
the 273 school kits, 167 personal care kits and 147 blankets that Grace sent to Lutheran World Relief in 
2020. 



Greetings in Christ,  

 This past year has been a year of tremendous change for most of us. Change in the way 

we do things, change in the way we can’t do things, change all around. Change can make us 

uneasy but change can also make us excited. Often when changes occur in our lives something 

new comes from it. At Grace this year there has been no exception and we also have 

experienced a lot of change. We have worshipped “together apart” during 2020 first through 

virtual worship and then participating in drive up worship.  

 And although everyone may not be content in the parking lot what we can say is that 

the congregation did not contribute to spreading the virus and we are able to worship safely 

together. The congregation has accepted these big changes in the way things are done and 

continue to be done in order to keep everyone safe. People have jumped in to assist in a variety 

of ways. Attendance at our drive-up worship has remained steady and even increased some, 

giving has remained stable and benevolences have been plentiful and generous. When I 

observe what I see is people participating and jumping in to assist as needed for the mission 

and ministries of the congregation in new ways and people giving where they see a need. It’s 

been awesome to see the exciting ways that the congregation has changed during the course of 

this crazy and unusual year.  

 In the book of Joshua, Joshua has been appointed the leader and he and the people are 

to proceed and cross the Jordan to take possession of the land. Joshua is to carry through what 

Moses started but couldn’t complete. The book stresses Joshua’s role in making sure that all 

the law of the Lord is carefully observed so that successful entry into the land is possible. 

Joshua had no boat and there was no bridge and yet he was supposed to cross the Jordan river. 

Joshua must believe that God would provide a way. Then God’s speech reminds Joshua what he 

commanded. To be strong and courageous. To not be afraid or discouraged. For. That simple 

word is so important for Joshua and for us. For the Lord your God will be with you wherever 

you go. Wherever we go.  Wherever we go in life. Through the struggles and through the 

change God will be with us wherever we go. We can be confident that God will provide a way 

for us and assures us with the wonderful promise of presence. This promise of God’s presence 

is certainly worth remembering as we look at 2020 and look toward 2021.  

 

Joshua 1:9 

“Have I not commanded you? Be strong and courageous. Do not be afraid; do not be 

discouraged, for the Lord your God will be with you wherever you go.” 

 

Walking with you in God’s presence,   

Pastor Jaci Tiell 



CHURCH COUNCIL REPORT 

The 2020 Grace Congregational Council is pleased to submit this report on 2020 
Council activities and the life and mission of the Grace Congregation.    

Pastoral Leadership.  Pastor Jaci Tiell became Grace’s Interim Pastor in September 
2019 and continued to serve as the Pastor of the Grace Family through 2020.  Pastor 
Jaci is serving on a half-time basis.  The Grace Council is pleased and thankful for how 
Pastor Jaci’s pastoral leadership has established a renewed sense of mission and 
purpose at Grace and how it is discovering new ways to be the church that God intends 
for Grace to be.   

The Council formed a Call Committee in May that began its work on a 
“provisional” basis.  The Call Committee was formally elected at the Special 
Congregational Meeting on the 30th of August.  As part of the discernment process that 
leads to the formal calling of a new Pastor, three of four planned “Congregational 
Discovery Sessions” were conducted after worship on 16 February, 23 February and 8 
March.  All members of the congregation were invited to attend, and many did.  The 
discussions were designed to engage all members in understanding God’s will for the 
Grace community and in deciding what its future will be. 

Covid Pandemic Emergency and Regular Worship.  2020 began as a normal year, 
but within a few short weeks, the rapidly expanding covid-19 pandemic led to state-
mandated restrictions and a March 17th Council decision to suspend regular worship 
and church activities.  When regular in-sanctuary worship was suspended, 11 regular 
worship services had been conducted.  For the next nine Sundays Pastor Jaci provided 
on-line services with video recordings of scripture and messages that were sent via 
email.  On the 24th of May, the acquisition of a short-range FM transmitter facilitated the 
initiation of live, in-person worship services in the Grace parking lot.  Drive-up services 
were well received by Grace members.  Many members regarded them as being safer 
than in-sanctuary services, especially for older members and those with underlying 
health conditions.  Communion was reinstated on a bi-weekly basis on the 27th of 
September.  The Council adopted a plan for a return to in-sanctuary worship but given 
the restrictions and risks of such a plan, the Council decided to continue conducting 
worship in the parking lot to the end of the year and into the new year.  It should be 
noted that the architecture of the Grace sanctuary adapts itself well to the parking lot 
services.  On warmer days, the Pastor and musician can be outside under the entrance 
cover; on colder days, they can be in the entrance vestibule.  

Mid-Week and Special Worship Services.  Grace was able to conduct nine 
Wednesday evening prayer services before the covid shutdown but those were 
suspended at that point.  Given the positive response and relative safety of parking lot 
worship, a decision was made to conduct three Advent Holden evening prayer services 
during Advent followed by a Christmas Eve service that included communion and a 
“living Gospel” with live animals.  These services were conducted in the Grace parking 
lot and were well attended (there were 130 worshippers on Christmas Eve).   



Church Membership.  Grace began 2020 with a “reported” membership of 333 
baptized members, but a large number of them appear to be inactive or have moved 
away from the community.  Grace’s “active” membership has been less than that for 
many years and a necessary future task for the Council will be to conduct a review of 
the membership roster.  Sunday worship attendance averaged 64; this was actually up 
slightly over the previous year’s attendance.  Special thanks are due to Grace members 
who stepped up to provide support for the conduct of parking lot worship and the 
memorable Advent and Christmas Eve services.       

Congregational Meetings.  Two regular Congregational Meetings were held on 26 
January to receive and approve the 2018 Annual Report, and on 1 November to 
receive and approve the 2021 Budget and elect 2021 Officers and Board Chairmen.  A 
Special Congregational Meeting was held on the 30th of August to present options 
regarding the retention or sale of the parsonage and to formally elect a Call Committee.  
The August and November meetings were conducted in the church parking lot with 
acclamation votes being taken by the honking of car horns. 

Council Meetings and Actions.  The covid pandemic greatly altered how the Council 
met and conducted its business.  Four in-person Council meetings were held at the 
beginning of the year.  Since then, all Council meetings have been conducted virtually 
via Zoom™.  By the end of the year, 22 virtual Council meetings had been conducted.  
In addition to dealing with the ways covid changed how Grace worships and conducts 
its activities, the Council had to deal with the emergency replacement of the office 
computer system.  After considering proposals from both Selective Insurance (previous 
insurance carrier) and Church Mutual Insurance, the Council decided to change Grace’s 
insurance carrier and accept the Church Mutual proposal with both a cost savings and 
better coverage.  The church’s website had stopped working early in the year and the 
Council decided to contract for the creation of an entirely new website that members 
and inquirers can now access at www.graceelconline.org.   

Financial Reports.  This Annual Report provides financial data on Grace’s checking 
and savings (for dedicated funds) accounts as well as income and expense items 
versus approved budgets for those items.  For the year, member contributions 
exceeded the budget target for offerings by $1,991.  Overall, for the year, actual income 
exceeded expenses by $15,453.  After several years of red ink at the bottom of its 
financial reports, Grace has now had two consecutive years with small surpluses at the 
end of the year.  You can find the details in the financial reports included in this Annual 
Report.  Again, this year, Grace’s Benevolence distributions also fulfilled its 
commitment to allocate 10 percent of all offerings to benevolences.  We must, 
nevertheless, caution that this relatively healthy financial situation only became possible 
because Grace is now supporting a half-time pastoral compensation package.  Giving at 
Grace currently is not sufficient to support a full-time pastoral compensation package. 

Board of Ministry Reports.  The main body of the 2020 Annual Report includes 
reports from Grace’s Boards of Ministry.  Covid restrictions have changed the life of the 
church, but their reports also show how in spite of these restrictions, Grace is finding 
new ways to be the church.  The Education Report describes how the 



AoB/confirmation program has remained active.  The Property Board continued to 
meet regularly to responsibly manage Grace’s excellent physical facilities.  The 
Witness and Mission Report provides details of an especially active benevolence 
program that disbursed Grace’s regular benevolence commitment (10% of offerings) but 
also raised several thousand more dollars for special benevolence projects.  The 
Worship Report describes how worship at Grace was adapted to the realities of the 
pandemic.  The Reports from Church Organizations show how groups like the 
Piecemakers continued their work to support Lutheran World Relief efforts.  The 
Report on Community Organizations tells how Grace and its members serve the 
greater Elmore community. 

Thank You for Serving.  At the end of 2020, two Council members stepped down after 
two years of valued and faithful service.  Sincere thanks are due to John Stolar who 
served as Treasurer and Shirley Damschroder who served as Co-Chair of the Board 
of Education.  All Grace Council Members were especially engaged throughout the year 
in furthering the ministries of Grace.  We will miss those who are departing, but we 
welcome two new Council Members: Randy Jacobs, Treasurer, and Mary Schlievert, 
Chair of the Board of Congregational Life.  2020 Council members who will continue to 
serve in 2021 are: Debbie Boos, Financial Secretary; Rachael Beeler, Worship Chair; 
Amy Simkus, Witness and Mission Chair, Steve Simkus, Property Chair and Steve 
Blausey, Property Vice-Chair. 

The Council is beginning 2021 with a renewed sense of hope that this year will see a 
return of many of the things we used to do but also with a realization that we found new 
ways to be the church in 2020 that will change Grace and help it be the community of 
love God intends it to be.  We also note that Grace’s Boards of Mission would welcome 
new members and hope that more Grace members will prayerfully consider stepping 
forward this year to serve in one of these positions that are so critical to advancing 
Grace’s Christian mission. 

Yours in Christ, 

 
Gary Anderson 
President 



BOARD OF CONGREGATIONAL LIFE 
ANNUAL REPORT 2020 

 
The purpose of the Board of Congregational Life is to strengthen the fellowship of the 
congregation by providing activities to form bonds, trust, and enjoyment among our 
members and friends.  The board traditionally held meetings on the first Thursday of 
each month although in 2020 no one volunteered to serve as either the Chairman or 
Vice-Chairman so there were no meetings.   
 
Without a Chairman and with the covid-pandemic suspension of church activities that 
began in March, Congregational Life activities were reduced to a minimum in 2020.   
Events that did take place included a pot-luck brunch that was help in conjunction with 
the Annual Congregational Meeting on 26 January, pastry and coffee service that was 
provided during three Congregational Discovery Sessions that were conducted after 
worship on 16 and 23 February and on 8 March.  Church activities were suspended 
after the 15th of March. 
 
Mary Schlievert has accepted the responsibility of being the Congregational Life Chair 
in 2021.  The Grace Family can look forward to a revitalization of Congregational Life 
events during the coming year, especially after the covid pandemic restrictions are 
lifted. 
 
This board is still in need of a Vice-Chair and additional active members.  Please 
consider this opportunity to serve Grace.   
 
 



REPORT OF THE BOARD OF EDUCATION 
 
The Grace Board of Education is responsible for providing “learning opportunities for 
members of all ages to nurture and deepen their faith in Christ.”  Current education 
programs at Grace include the following: 

Children’s Ministry.  Grace seeks to involve children in worship services.  A children’s 
message is part of each Sunday worship service when children are invited to come 
forward for a message from Pastor.  This was done in worship services through March 
15th when regular worship services were suspended due to covid.   

Children’s Choir.  Joan Eckermann provided leadership for the children’s choir that 
sang during worship, but this program was also suspended in March. 

Sunday School.  Grace offers Sunday School classes for children from pre-school age 
through the 6th grade after Sunday worship, from September through May.  Krista 
Jackson serves as the Sunday School teacher.  Classes were suspended during the 
covid emergency. 

Affirmation of Baptism (AoB).  Grace offers confirmation classes for youth in the 7th 
and 8th grades.  Lillian Myers completed AoB instruction is 2020 but her confirmation will 
occur at a later date.  Brady Buhrow is completing his second year of AoB instruction 
during the current school year.  Mark and Jen Haar were AoB instructors during the 
2019-2020 school year.  Jayne Klett took over those responsibilities for the 2020-2021 
school year. 

Adult Bible Study.  Adult Bible Study classes meet on Wednesday evenings, from 
September through May.  Gary Anderson teaches this class.  The class began a study 
of the Augsburg Confession in January but had to suspend classes in March due to 
covid. 

National Youth Gathering.  The ELCA National Youth Gathering is organized every 
three years.  Grace normally provides support for its youth members to attend.  The 
Youth Gathering originally scheduled for 2021 has now been moved to 2022. 

A sincere thank you goes to Grace members who provide leadership for its education 
programs. 

Grace Board of Education 

Shirley Damschroder, Co-Chair 
Nancy Pries, Co-Chair 



Board of Property 
2020 Annual Report 

 
Throughout the year Property Board members met each month to plan, organize, and work on 
maintenance and upgrades to the church and parsonage. The following members were actively 
involved on the board in 2020; Steve Blausey (Vice Chair), Greg Edwards, Randy Jacobs, Steve 
Simkus (Chair), John Stolar, Merlyn Weng, Bruce King and Matt Haar. It was a busy year, and 
much was accomplished.  
The following is a summary of major items addressed throughout the year: 
� In May we purchased a radio transmitter to facilitate parking lot worship services made necessary by 

the Covid 19 pandemic. Attendance and support at these services has been wonderful. 
� Organized a spring cleanup day to remove yard debris, mulch flower beds, remove dead trees and clean 

up the parking lot. Also conducted a fall cleanup to remove brush, take down a few bushes and trees 
that were dying or overgrown.   

� Tracy Hahn and her family moved back into the parsonage in September.  Tracy also cleans the church 
each week in exchange for a reduction in her monthly rental. 

� Before Tracy and her family moved in, we as a board and congregation explored the option of selling 
the parsonage or of using it for other purposes.  Much discussion and time was spent exploring all 
options. Those options will be revisited at a later date since Tracy and her family have re-rented the 
parsonage with a 2-year lease. That lease will expire in September 2022.  

� Re-waxed tile floors in the fellowship hall and kitchen. 
� Repaired a water leak area around the skylight in the sanctuary by replacing the skylight and the dome 

that covers the skylight. 
� Repaired the roof top unit (RTU) that heats and cools the fellowship hall. This unit is older and is being 

watched to try and predict when it will need replacement.  
� Started a maintenance program with Mike Knitz for the heating and air conditioning units in the church 

building and parsonage.  
� Managed the rental of the parsonage and facilitated repairs as needed. 
� Completed water testing for Total Coliform and Nitrates. 
� Inspected the sanctuary heat boilers. 
� The elevator was inspected and permitted. 
� Fire extinguishers were inspected and replaced as needed.  
� Christmas lights were hung on the sanctuary entrance.  
� Received quotes for updating the sign in front of the church. 
� Many other smaller maintenance repairs were made to the church facilities. 

 
I would sincerely like to thank the above listed board members who graciously volunteered their 
time, energy and talents to help keep the church and parsonage up and running all year. Thanks 
also to Al Wolfe for plowing snow from the parking lot, to the Avers family for keeping our lawns 
mowed, hauling away brush, leaves and debris and to John Stolar for serving as custodian.  
 
As we look ahead to 2021, I am thankful for all the Blessings we at Grace have received.  Each of 
us are called to use the gifts we were given by God.  The Board of Property is a great place where 
you can do this. If you are looking for a place to get more involved and serve others, please consider 
joining us at our meetings in 2021.  
 
Respectfully submitted, 
Steve Simkus 
2020 Property Board Chair 



Board of Witness and Mission  
Report of Grace 2020 Benevolence Distributions  

The members of the Board of Witness and Mission work in partnership with Grace 
members to promote, plan, coordinate, and supervise events that support the 
congregation’s witness and mission activities.  The Board is responsible for managing 
the disbursement of offerings that are designated for benevolences according to the 
following schedule for 2020: 
Benevolence Offerings  $15,199.06 10% of all Offerings 

Members have the option of designating benevolence offerings as “Traditional 
Benevolences” where a share of those benevolences goes to the ELCA and Northwest Ohio 
Synod, or as “Directed Benevolences” where no support goes to the ELCA.  In 2020, 
Traditional Benevolences were $8,665.58; Directed Benevolences were $6,533.50. 

Benevolence Offerings were allocated as follows: 

• First Fruits Allocation  $3,951.76 26% of Benevolence Offerings 
• World Hunger Allocation  $3,191.80 21% of Benevolence Offerings 
• ELCA Mission Support  $4,592.76 53% of Traditional Benevolences 
• Directed Benevolence Fund $3,462.76 53% of Directed Benevolences 

 
The following regular benevolence distributions were made in 2020: 
ELCA/NWOS Mission Support       $4,592.06 
ELCA World Hunger        $3,191.85 
First Fruits Benevolence Distributions:     $3,200.00 

• Lutheran Outdoor Ministries in Ohio (LOMO)  $400.00 
• Luther Home of Mercy     $400.00 
• Salem Lutheran Church, Toledo    $400.00 
• Liberty Center, Fremont     $400.00 
• Genacross Lutheran Services    $400.00 
• Redeemer Lutheran Church, Toledo   $400.00 
• Lutheran Social Services     $400.00 
• Christian Resources International    $400.00 
• Additional funds allocated but not distributed  $751.76 

 
Directed Benevolence Distributions      $3,462.84 

• CRU (Campus Crusade for Christ Int’l in the US) $2,000.00  
• The Cocoon Women’s Shelter, Bowling Green  $200.00 
• Elmore Community Thanksgiving Dinner   $200.00 
• Ottawa County Holiday Bureau    $500.00 
• Veterans Matter      $200.00 
• Lutheran Disaster Response    $362.84 

 
 



Mission Response Fund Distribution      $1,050.00 
• Lutheran World Relief for Beirut recovery efforts $700.00 
     (included $350 from 2019 funds) 
• Lutheran Disaster Response    $350.00 

  
In addition to the distribution of regular benevolences, the Board of Witness and Mission 
organized several special benevolence projects.  In 2020, the following special 
benevolence distributions were made as a result of these projects: 
  
Special Benevolences and Distributions of Special Offerings:  $5,787.12 

• Redeemer Boiler      $780.00 
• Veterans Matter      $288.56 

 (noisy offering with $120 Choice Dollars match) 
• Lutheran World Relief Water Project   $755.00 

(Water project and LWR Shipping Fund) 
• Lutheran World Relief Shipping Fund   $610.00 
• Elmore Community Thanksgiving Dinner  $125.00 
• Ronald McDonald House     $240.00 

(includes $120 Choice Dollars match) 
• 1 Matters       $168.56 
• Lenten Offerings      $1,320.00 

 (for Heifer International Sheep Project; 11 sheep at $120 ea.) 
• Advent Offerings      $1,000.00 

(for Heifer International BioGas Stove Project; 20 BioGas stoves for a community) 
• Northwest Ohio Synod On the Way Fund  $500.00 

 
TOTAL BENEVOLENCE DISTRIBUTIONS IN 2020:  $21,283.87 
  
In addition to these benevolence distributions, Grace received $3,750.00 in donations 
(Portage Resale Center, Davis Besse, Elmore Conservation Club, Action Printing) that 
were directed to the Elmore Food Pantry.  In 2020, Grace members collected supplies 
to create 123 school kits and 41 personal care kits, with an additional 150 of each 
funded by Thrivent.  The Piecemakers Quilting Group was very active in 2020, 
producing 100 quilts for donation to Lutheran World Relief and 33 blankets for local 
shelters.  In addition, 10 prayer shawls were made as a new ministry at Grace.  Also, 
Grace members adopted 15 residents at the Luther Home of Mercy who were provided 
with Christmas gifts.  Ongoing benevolence efforts at Grace continue to include 
collecting receipts from Miller’s New Market Grocery (Genoa) as well as a new option to 
raise funds through the AmazonSmile platform. 
  
  
Respectfully submitted,  
Amy Simkus, Chair  

  
 



 
2020 Board of Worship Annual Report 

“Sing praises to the Lord, for he has done glorious things; let this be made known in all the earth.” -Isaiah 12:5 
 
Meetings:  The Board of Worship meets irregularly (usually based on liturgical season and special services) 
approximately 4-6 times per year.  In 2020, we had 1 in-person meeting and several zoom or email 
correspondence meetings throughout the year.  
 
Board of Worship members: Ruth Ann Anderson, Bobbie Bean (Parish Musician), Rachel Beeler, Joan 
Eckermann, LaVerne Edwards, Phoebe Jackson, Mary Schlievert, Jean Weng and Pastor Jaci.  
 
Oversees:  Altar Guild, Deacons, Choirs, Lectors, Musicians, Worship Band, and Acolytes. The chair of this 
board also attends Church Council meetings and gives a report of our items of business.  
 
2020 Worship Activities: 

● Regular Sunday worship services up through mid-March (when we shut down due to COVID-19) 
● Ash Wednesday service with imposition of ashes to mark the beginning of Lent 
● Lent midweek services(s); The Unfailing Light liturgy for evening prayer services during Lent was 

revised/reorganized 
● Special virtual services (created by Pastor Jaci) were conducted for Holy Week (including Palm 

Sunday, Good Friday “Service of the Nails” and Easter Sunday) 
● Drive-Up Worship format was discussed and adopted; time of service was moved to 10am; format will 

be pursued for the foreseeable future 
● The donation of Communion kits for 2 Sundays a month worship with Communion 
● A contingency plan for in-person worship was discussed and approved by Council (should the need to 

move inside arise); plan contains “best practices” for safe and healthy worship within the facility 
● Bobbie Bean, Joan Eckermann and Rachel Beeler provided special music throughout Advent and 

Christmas during Drive Up Worship  
● A call for deacons to set up/tear down for Drive Up Worship went out in late 2020 for the 2021 year.  A 

new rotation/schedule of deacons will be adopted in February 2021 and training for deacons in late 
January 

 
The Board of Worship would like to thank all who have assisted with worship throughout 2020!  This has 
certainly been an unusual year! Thank you for your dedication to serving in worship! 
 
Rachel Beeler will serve as the 2021 Chair and there is currently no Vice-Chair.  This board welcomes new 
members at any time!  
 
Respectfully submitted, 
-Rachel A. Beeler (Chair) 





Grace WELCA Financial Report 2020 
 

Balance: 1/1/20 $ 476.13 
 

Income:  
Rachel Circle Offerings 
Offering - Christian Women's Breakfast 
Donations - Quilt Raffle 
Thank Offering 
Christmas Cookie Offering 
Thrivent Matching - Cookie Offering 

 
37.00 
35.00 
95.00 

238.11 
139.00 

  130.00  

 
 

Total Income: 
 

Disbursements: 
Women of the ELCA – Thank Offering 
Women of the ELCA - % Rachel Offering 
LWR - Quilt and Kit Shipping Fund 
North Central Conference - convention offering 
Thank Offering Boxes 
Speaker, Christian Women's Breakfast 
Grace - Memorial for Eileen Glesser 
Elmore Food Pantry - Cookie Offering 

$ 674.11 
 
 

238.11 
14.80 

225.00 
50.00 
33.56 
25.00 
20.00 

269.00 

 
 

Total Disbursements: $ 875.47 
 
Balance: 1/1/21 

Treasurer, 

 
$ 274.77 

 

 





2020 Thrivent Blessings 

Thrivent Financial, as a fraternal organization, must dispose of any money remaining after meeting the expense of 
doing business.  They make these funds available through their Choice Dollar and Action team programs and 
partnership with Habitat for Humanity.   
 
Thrivent Choice – Thrivent Financial members who have investment, insurance or retirement products can receive 
money from Thrivent that they may designate to Grace Lutheran or other authorized organizations.  These funds 
can then be used by the recipient, as they choose, within the church, organizations, or for projects in the 
community.  All Thrivent members should check their Thrivent accounts since Thrivent sometimes makes funds 
available to Thrivent members that previously did not receive them. 
 
Reminder: Thrivent members must go online or call Thrivent to designate their Choice dollars.  Any funds that 
you do not direct to the eligible agencies go back to Thrivent.  A list of local agencies, besides Grace, is available 
for you.  It is posted on the bulletin board next to the men’s restroom. 
 
If you need help, please contact John Heminger or Nancy Pries. 
 
Thrivent Action Teams – All Thrivent members are eligible to apply for two $250 grants each year to use as seed 
money for projects that benefit others.  Examples at Grace have been quilt making supplies, school, personal and 
baby kit supplies, food for pancake breakfasts and the youth spaghetti dinner, as well as for purchasing desserts and 
meat used for the Elmore Community Thanksgiving meal.  The ideas are endless and the money is available for you 
to organize and lead a project. 
 
Grace Thrivent Choice account 
 2019 balance $2233.00 
 2020 funds received 2387.00 
 2020 funds disbursed 1893.99 
 2020 balance $2726.01 
 
Choice Dollar Projects – your donations were used for the following: 
 
WELCA cookie sale match 130.00 
School & Care kit supplies 849.36 
Veterans Matter  240.00         
LWR* shipping fund match 150.00 
Blanket making supplies 206.00 
LWR* water source development 145.00 
Ronald McDonald House match 120.00 
Confirmation cross purchase 53.63  
* Lutheran World Relief 
 
Thank you to all persons who have designated their Thrivent Choice dollars to Grace and everyone who has 
supported the projects and events that benefitted from the funds we received.  Please offer your suggestions, to John 
Heminger or Nancy Pries, as to how you wish to have the Choice Dollars you have donated to Grace used. 
 
Thank you to the members who stepped up and organized the Action Team projects and all members of Grace who 
joined together to assemble quilts, kits, and participate in community projects.  
 
 
 
John Heminger 
 
 



 

 

REPORT ON COMMUNITY ORGANIZATIONS 

As part of its outreach ministry, Grace and its members support, provide facilities for or 
cooperate with several public service, philanthropic or community organizations that serve residents in 
the Elmore area.  This report identifies community organizations supported by Grace and provides brief 
summaries of their activities.  Where available, contact persons for these programs are listed. 

Boy Scouts.  Boy Scout Troops 314 & 329, sponsored by the Elmore American Legion Post #279 and 
the Kiwanis Club of Elmore, use the Grace Fellowship Hall for its meetings.  Approximately 30 youth 
from the Elmore area are served by this program.  Scout meetings take place every Sunday evening 
from 7:00 pm - 9:00 pm, from September until the end of June.  During the covid emergency, Scout 
meetings have been structured to limit participation to 10 or fewer persons.   

Dartball.  Steve Blausey.  The Grace Dartball Team participates in a Dartball League comprised of 
teams representing ten churches in this area.  As many as 15 Grace members have enjoyed the 
regular fellowship and friendly rivalries that are normally part of this program.  

Elmore Food Pantry.  Michelle Timbrook and Jeanne Weng.  Grace provides physical facilities for the 
Elmore Food Pantry.  This public service program was organized by the Elmore Ministerial Association 
and staffed by members of local churches including several members from Grace.  Many Grace 
members contribute food items and funds.  The Food Pantry is open twice a month throughout the 
year.  From March through August, the Food Pantry was moved to the Elmore Community Center due 
to the closing of the Portage River bridge.  In 2020, the Elmore Food Pantry provided a total of 3,042+ 
meals and served an average of 13.5 households per month.   

Grief Support Group.  Mary Lou Kohli.  “Our Grief and Loss Journey of Healing” was organized by 
Mary Lou Kohli and Anna Kennedy.  Group members learn from each other as they seek to find and 
share ways to cope with loss during their experiences with life’s most difficult challenges.  In normal 
times, the group met two times a month with morning sessions at Grace and evening sessions at Zion 
Luckey.   In 2020, even though the groups could not meet in person, we continued to support group 
members with daily prayers, phone calls, and emails. We also sent a series of grief support booklets 
throughout the past year. We continue to stay in touch.  

Jazzercise.  Joyce Bruntz.  Jazzercise, Inc. operates franchised fitness centers that offer instructor-led 
dance and fitness programs of aerobics and strength training.  The Jazzercise program is dedicated to 
keeping participants healthy and moving.   A Jazzercise franchise rents the Grace Fellowship Hall 
basement to conduct weekly program sessions. The group was saddened to have to halt classes when 
COVID closed businesses all over the country.  They have now resumed meeting again with five 
classes a week and are adhering to all COVID safety protocols for masks, social distancing, and 
cleaning.  Grace thanks them especially for paying a portion of their rent to hold the space they use 
during the time when the program was shut down. 

Operation Oreo.  Jennifer Marquardt.  This program assembles and ships gift boxes containing Oreo 
Cookies, snacks, puzzle books and toiletries to various military personnel stationed at military 
installations away from home.  Gift boxes are sent every other month, while cards/letters are sent in the 
opposite months.  Names are submitted by members of Grace and the community-at-large.  In 2020, 
four military personnel were sent gift boxes and cards. 

Ottawa County Seniors.  The Ottawa County Office on Aging previously provided full meals and social 
programs for a senior group that met twice a week at Grace, but this program was shut down by covid.  
The program continues to serve 30 to 35 area seniors by providing them with take-out means twice a 
week.  Social activities during this time of restriction have been limited to occasional parking lot bingo 
sessions.   

Red Cross Blood Drive.  Joan Eckermann.  Blood drives are held twice each year at Grace in either 
June or July and in December.  Grace members assist with the conduct of each drive.  The most recent 
blood drive in December received blood donations from 42 persons. 



INCOME: 2019 Actual 2020 BUDGET 2020 Actual 2021 Budget
TOTAL OFFERINGS 153,581$         150,100$         151,990.62$        150,000$         
Dedicated contributions (Maintenance-6%) 9,215$             9,000$             9,481.34$            9,000$             
Contributions to Traditional Benevolences 9,115$             9,000$             8,667.08$            9,000$             
Contributions to Dedicated Benevolences 6,521$             6,000$             6,533.50$            6,000$             
Special/Dedicated Benevolence Giving 1,500$             100$                7,526.40$            3,200$             
Unrestricted contributions (84%) 131,344$         126,000$         127,672.12$        126,000$         

Facility rent-Jazzercise 3,925$             4,000$             3,325.00$            3,900$             
Facility rent-Senior Center 6,395$             6,500$             3,323.70$            3,200$             
Facility rent-Miscellaneous 737$                250$                310.00$               300$                
Parsonage rent 11,380$           10,800$           3,600.00$            10,800$           
Miscellaneous Income & Donations 1,319.93$            
TOTAL:  RENT & MISCELLANEOUS 22,437$           21,550$           11,878.63$          18,200$           

EXPENDITURES OF UNRESTRICTED FUNDS 2019 Actual 2020 Budget 2020 ACTUAL 2021 Budget
Staff
Custodian 5,326$             4,500$             4,238.11$            4,500$             
Office Manager/Parish Secretary 15,759$           16,232$           16,232.00$          16,720$           
Parish Musician 13,268$           13,666$           13,666.00$          14,075$           
Pastor Salary 27,063$           7,000$             6,999.62$            7,610$             
Pastor Housing Allowance 13,867$           20,000$           20,000.04$          20,000$           
Salaries--FICA Co-Pay & Payroll Taxes 4,826$             2,066$             3,629.44$            4,800$             
Pastor Portico Benefits 13,268$           11,111$           12,515.62$          11,277$           
Workers' Compensation 240$                300$                263.79$               300$                
Pastor Mark Reimbursement (1,171)$            -$                 -$                     -$                 
Pastor Retirement Catch-up -$                 -$                 2,224.80$            -$                 
TOTAL STAFF EXPENDITURES 92,446$           74,875$           79,769.42$          79,282$           

Administration
Advertising/Media 1,377$             1,200$             874.50$               1,200$             
Stewardship 1,093$             600$                623.95$               600$                
Copier Service & Supplies 3,252$             3,800$             3,009.58$            3,500$             
Expense and Mileage Reimbursement 1,218$             500$                500.00$               500$                
Pastor, Professional Expenses -$                 500$                -$                     500$                
Office Supplies 602$                1,000$             820.17$               1,000$             
Paper 350$                550$                -$                     400$                
Postage 495$                550$                495.00$               500$                
Office Computer, Hardware, Software, Website -$                 -$                 3,618.07$            800$                
Disaster Relief Fund Allocation -$                 -$                 700.00$               700$                
Contingency for Unbudgeted Expenses -$                 -$                 1,740.00$            2,000$             
Repayment of Mantenance Fund Loan 13,000$           7,500$             -$                     -$                 
TOTAL ADMINISTRATION EXPENDUTURES 21,387$           16,200$           12,381.27$          11,700$           

Congregational Life
Fellowship:  Events/Supplies 20$                  300$                427.98$               300$                
Synod Assembly -$                 600$                600$                
TOTAL CONGREGATIONAL LIFE EXPENDITURES 20$                  900$                427.98$               900$                

GRACE ELC 2020 ACTUAL INCOME AND EXPENDITURES
2019 Actual Expenditures; 2020 Budget, 2020 Actual Expenditures; 2021 Approved Budget



Education
Adult Education 438$                200$                358.60$               400$                
Affirmation of Baptism (Catechism) 384$                100$                65.00$                 50$                  
High School/Youth/LYO -$                 100$                -$                     -$                 
Leadership Education -$                 500$                -$                     250$                
P-6 Sunday School -$                 100$                -$                     100$                
Vacation Bible School -$                 100$                -$                     100$                
TOTAL EDUCATION EXPENDITURES 822$                1,100$             423.60$               900$                

Property
Church Cleaning Service 1,040$             
Church Cleaning Supplies/Upkeep? 5,661$             4,850$             4,516.08$            4,500$             
Utilities:  Electric 6,417$             7,000$             4,756.01$            7,000$             
Utilities:  Gas 8,264$             9,500$             6,562.64$            9,500$             
Insurance 6,340$             6,900$             7,735.00$            7,200$             
Phone-Internet 1,871$             1,900$             2,081.22$            2,100$             
Parsonage-Utilities -$                 -$                 442.58$               -$                 
Parsonage-Property Tax 3,261$             3,500$             3,206.44$            3,500$             
TOTAL PROPERTY EXPENDITURES 32,854$           33,650$           29,299.97$          33,800$           

Worship
Altar Supplies 362$                600$                368.83$               500$                
Bulletin/Resources 1,058$             1,100$             565.13$               1,000$             
Music -$                 200$                137.00$               200$                
Organ/Piano Tuning -$                 150$                 $                  -  150$                
Supply Organist 150$                500$                125.00$               500$                
Supply Pastor 800$                350$                600.00$               800$                
TOTAL WORSHIP EXPENDITURES 2,370$             2,900$             1,795.96$            3,150$             

INCOME & EXPENSE SUMMARY: 2019 Actual 2020 Budget 2020 ACTUAL 2021 Budget
TOTAL UNRESTRICTED INCOME 153,781$         147,550$         139,550.75$        144,200$         
TOTAL UNRESTRICTED EXPENSES 149,899$         129,625$         124,098.20$        129,732$         
NET:  INCOME LESS EXPENSES 3,882$             17,925$           15,452.55$          14,468$           

EXPENDITURES OF RESTRICTED FUNDS 2019 Actual 2020 Budget 2020 ACTUAL 2021 Budget
Benevolence Offerings (10% of all offerings) 15,636$           15,000$           15,199.06$          15,000$           
Benevolence Distributions
World Hunger (21% of all benevolences) 4,222$             3,150$             3,191.85$            3,150$             
First Fruits (26% of all benevolences) 4,700$             3,900$             3,200.00$            3,800$             
NWOS/ELCA Mission Support (53%) 4,467$             4,770$             5,092.76$            4,800$             
Directed Benevolence Disbursements (53%) 4,861$             3,180$             3,631.40$            3,200$             
TOTAL BENEVOLENCE DISTRIBUTIONS 16,750$           15,000$           15,116.01$          14,950$           
Special Benevolence Disbursemennts 1,500$             9,530.00$            3,200$             

Maintenance Fund
Maintenance Fund Balance (1Jan) 23,110.00$          
Maintenance Fund Deposits (6% of offerings) 9,215$             9,000$             9,488.08$            9,000$             
Repayment of loan to General Fund (income) 13,000$           7,500$             -$                     -$                 
Maintenance Fund Expenditures (12 months) 16,433$           15,000$           4,050.00$            12,000$           
Loan to General Fund 2,500$             -$                 -$                     -$                 
Mantenance Fund Balance (end of year) 21,610$           27,048.00$          



Account 1-Jan-20 Inflows Ouflows 31-Dec-20

Checking Account 14,906.36$       175,429.50$   155,970.66$   34,365.20$                 

ELCA Mission Investment Fund 652.56$               -$                      -$                      652.56$                         

Dedicated Funds:

Building Fund 693.04$               -$                      -$                      693.04$                         

Congregational Life 719.06$               -$                      92.00$                627.06$                         

Directed Benevolence           168.56$               3,462.84$         3,631.40$         -$                                  

Maintenance Fund 21,609.92$       9,488.08$         4,050.00$         27,048.00$                 

Memorial Fund 12,269.89$       510.00$             225.00$             12,554.89$                 

Mission Response 700.00$               700.00$             1,050.00$         350.00$                         

Operation Oreo 496.90$               450.00$             295.01$             651.89$                         

Pastor Discretionary 449.50$               2,724.80$         500.00$             2,674.30$                    

Scholarship Fund 3,490.00$          -$                      128.91$             3,361.09$                    

Sunday School 12.56$                  -$                      -$                      12.56$                            

Youth/Camp/Travel 3,686.50$          301.57$             -$                      3,988.07$                    

TOTAL:  ALL DEDICATED FUNDS (SAVINGS ACCOUNT) 52,860.90$                 
TOTAL:  CHECKING, MIF AND SAVINGS ACCOUNTS 88,513.46$                 

 REPORT OF CHURCH ACCOUNTS AND DEDICATED FUNDS
For Calendar Year 2020

Grace Evangelical Lutheran Church

Note:  Grace ELC funds are held in 1) a checking account, 2) the ELCA Mission Investment Fund and 3) a savings 
account (used for dedicated funds).


